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• Draw 9 dots on a piece 
of paper 

• Goal – Connect all the 
dots by drawing 4 
straight lines. Do not 
take your pencil off the 
paper.  
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With 3 
lines? 
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With 1 line? 
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Are there 
solutions we 
might not 
see? 
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Calories Burned 

Calories 
Consumed 
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2 - Find Your Leading Indicators & Move 
Them 3 - Analyze Your Results & 
Adjust 

1 – Define Your Win / Lag 
Measure 
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